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%SIMON GRANT

PEOPLE AS INDIVIDUALS

“Success is not a place at which one arrives but rather the spirit

with which one undertakes and continues the journey.”
-Alex Noble

~CHALLENGE~ 1 firmly believe that business is about people. Understanding
people as individuals, and providing an environment that they are
motivated by, is one of the main business challenges for any leader.

I remember very clearly starting my first job as a recent immigrant
to Sweden. I had decided to change something within Research &
Development and went in and instructed the appropriate employee — well
his reaction was a flat “No” — he couldn’t explain why but he just didn’t
feel it was the right approach. He repeated that “No,” he would not follow
my instruction. I remember leaving the room with “my tail between my
legs” and thinking “but I am the boss, he has to do what I'say! ...”

~RESOLUTION~ Well over time I adjusted to the Swedish consensus
management style and actually became very comfortable with it — it is a
good way to share risk as a leader and to unite a team. My next stop with
the company however was mainland China. One of my first decisions
as head of the Beijing office was to re-arrange the office — three of the
sales representatives would now be sitting together in a new room. I went
in and using my Swedish consensus approach informed them that they
should together discuss and decide how they would arrange the desks
because it is their room and of course they should decide how it was best
arranged, but decide it as soon as possible, as we need to get started. One
day went by and two desks were still stacked on top of each other — all
three were sharing the same desk. “Come on you have to decide this” I
said, “yes, yes,” they replied, “We are working on it” looking very worried.
Next day the same thing and I was starting to get irritated. Third day still
nothing had happened and I lost it — I started shouting out orders. “That
goes there, you sit there...” and so on. The look of pure relief on their
faces was amazing. They had been totally paralyzed by this seemingly
trivial responsibility.
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~LESSONS LEARNED~

1. Cultures are different and there are no cookbook solutions for
working together in groups

2. Even more importantly, people are individually very different and
to be a good leader you must spend time observing and talking
to those you work with. You do not have to talk about their social
interests or their family (though that can help) and become their
“pal,” but you do need to talk to them about their interests when it
comes to their work — and figure out why they think they are/can be
important for the company

3. Without your colleagues you are nothing and trying to truly
understand them as individuals is the most respectful thing you
can do as a leader. Mutual respect provides the foundation for
motivation in almost all cases

~HOW TO INTEGRATE YOUR PERSONAL AND PROFESSIONAL LIFE~ with

difficulty! I find that the best way for me is to allocate certain days for
prioritising family and certain days for work. I tend to do best when I
am focussed wholly on one thing at a time. I also prioritise holidays, and
have taken two one-year travelling “sabbaticals” so far in my life — and I
intend to take more. I have twice left a very successful career and started
again from scratch. This can be a very important exercise for the soul
and to figure out what really is important (hint — it’s not money...)

~FORMULA FOR SUCCESS~ Passion

~MAJOR REGRET~ I don’t generally do regrets. One could be being in too
much of a hurry, and not spending more time in university learning
about “interesting” things rather than engineering.

~FAVOURITE QUOTE~ T like “Success is not a place at which one arrives but
rather the spirit with which one undertakes and continues the journey”
by Alex Noble because if you focus only on the goals, you will make your
bosses happy, but you sell yourself short — life, love and work are all a
series of journeys. Goals happen, are temporary and then are gone and
leave emptiness. Enjoying life is not about enjoying and having passion
for the achievement of goals, but about enjoying and having passion for
the journey itself.
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~INFLUENTIAL BOOK~ The Penguin History of the World by J.M.
Roberts was an enormous book for me in all senses of the word. I read it
over many months while backpacking around the world. It is over 1,000
pages of fine text, heavy on facts and detail. It describes the development
of civilization and the human race and covers an enormous breadth
of material and most of the major events in history.

This book helped me put many things in perspective — how temporary
things really are and how much has gone before. We tend to believe that
our time is special but there is a cyclic nature to power of nations and ideas
and even trends. Much of what we see in the world today has happened
many times before but with different players and environments. We are
not as special as we think.
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Problems are often complex, and you have to find a multifaceted
solution. ~Stephen Abram

... Do what you love, be prepared to do things you don’t particularly
enjoy doing in order to build and sustain your business, surround
yourself with the things that revive your soul, don’t take yourself too
seriously and give back to the profession. ~Mary Ellen Bates

Identify your “catcher,” the person who backs you up, and “let the
catcher do the catching.” ~Gail Blanke

If’s easy to focus on what you think is important, but it’s always about
the other person, and their needs, and this takes you down the right
strategic path. ~Peter Bouffard

You need to involve other parties from an early stage, in the decision-
making process, in situations in which they are affected, and recognize
their views and input. ~Prudence Brown

The loss of a client is not necessarily a negative. New business
opportunities constantly arise and the loss of a client may in fact allow
you to accept new business. ~Oliver Campbell

... One’s attitude about what exactly their “job” is influences how
they integrate their work and professional life... Our “JOB” in life is to
awaken to who we truly are — to experience the greatest level of freedom
and achievement we can in all aspects of our lives and to BE who we are
as fully as we can be in each moment. ~Lea Chambers

People work for YOU to pay for other parts of their lives. ~Arunas
Chesonis

... There are no accidents in life, everything about where we are, what
we accomplish, who we attract, is all because of who we are, and this is
what I call consciousness journey. ~Samy Chong

Have a strategy on how you do things [and] execute the strategy with
passion. ~Purdy Crawford




